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From the Director
Welcome to the SRC Executive Director's Fourth Quarter Report, where we delve into the dynamic landscape of the Division of Vocational Rehabilitation Services (DVRS) daily operations, performance, and progress over the past fiscal year. Our commitment to strengthening operational oversight has been unwavering, and we are proud to report significant strides in several key areas.
Firstly, our focus on improved reporting mechanisms has enhanced transparency and accountability, enabling more informed decision-making processes across all levels of our organization. This has been a cornerstone in driving stronger performance, allowing us to develop a Rehabilitation/Successful Outcomes Strategy with specific factors to improving our rehabilitation goals.
Additionally, through strategic foresight, we are working on developing innovative ways to improve service delivery that will contribute to our ability to meet the evolving needs of our consumers while focusing on growth and sustainability.
Our progress is a testament to the dedication of our team and our partners, who continue to push the boundaries of what we can achieve together. As we move forward, we remain committed to building on this momentum, fostering an environment of continuous improvement, and delivering tangible results that empower individuals with disabilities that are vital to strengthening our communities.
Thank you for your continued support and collaboration in our journey towards excellence.

Felicia Hopson
Dr. Felicia Hopson
Executive Director


Division of Vocational Rehabilitation- Executive Directors Report
FY’26-Qtr. 1- October 1, 2025-December 31 2025 
Quarterly Updates
All DVRS teams/units continue to deliver consistent results managing multiple programs and projects while remaining committed to deliver quality service to our consumers. The teams continue to work on improving key performance indicators across various initiatives, demonstrating their ability to adapt and thrive in a dynamic environment. Their dedication to continuous improvement has also led to the implementation of innovative strategies that enhance consumer satisfaction. Moving forward, we remain focused on fostering collaboration and leveraging best practices to maintain our high standards of service delivery.
Community Rehabilitation Programs Unit (CRPU)
· Fall 2025 CRP Unit Trainings and Provider Forum successful and well-received.
· Presented at STAR and GSETA Conferences. Preparing for 2026 STAR Conference
· Attendance at NJ APSE Facing the Future Conference. 2 CRP Unit PPDS's on Conference Planning Committee for 2026
· 2 PPDS's joined the CRP Unit end of 2nd quarter (mid-December)
· 2 PPDS's attending Supported Employment Community of Practice (October/December - occurs every 2 months) sponsored by The George Washington University Center for Rehabilitation Counseling Research and Education (CRCRE) 
· Presentation on DVRS/Services to DDD for consumers family members
· Vetted and approved ACQ (Autism Commission on Quality) as additional accepted accrediting body for DVRS providers serving consumers with Autism/ASD
· Vetted and approved The Rutgers Center for Adult Autism Services (RCAAS) Vocational Assessment Summary: The RU-Direct Vocational Assessment (RU-DVA) is a structured, preference-based evaluation tool designed to identify an individual’s vocational interests and strengths across three core dimensions of employment: social interaction, task complexity, and physical activity
Quality Assurance Unit
· Consumer Satisfaction Surveys-Oversaw data analysis, reporting, and yearly Executive Summary presentation for 2025 Consumer Satisfaction Surveys. The beginning of 2026 saw the advent of the new Customer Satisfaction Surveys for consumers who exited with, and without employment. Quality Assurance is excited to have the opportunity to report out on consumer feedback and to start to get a feel for how consumers responded to the new questions.
· Competitive Integrated Employment (CIE)-The process for CIE Evaluations has been revamped, and a new infrastructure has been developed. The new CIE Evaluation process is being managed by Chief Tina Brand. CIE Evaluations policies, procedures and numerous tools were reconstructed. Under the new infrastructure, mandatory site visits are required and training/guidance to the DVRS staff members conducting evaluations are included, lastly updated resources and tips for employers are available. 
Contract Unit
· The Contract Unit has begun preparing contracts for State Fiscal Year 2027. 
· Development for the Pre-ETS Paid Internship Program Notice of Contract Opportunity (NCO) has begun for Federal Fiscal Year (FFY) 2027.
· Contract Billing Update-Final billing for FFY 2025 contracts were completed and submitted for payments. 
Programs Unit
Deaf/HH Services
· DVRS is officially sponsoring the Associate Degree in Occupational Studies (AOS) at the Rochester Institute of Technology (RIT), National Technical Institute for the Deaf (NTID). The AOS is a 63-credit degree program focused on providing direct training for a specific career as opposed to the Associate of Applied Arts and Sciences (AAS) which is a 72-credit degree program which includes more general education courses and may be more situated for transfer to a bachelor's degree program. This sponsorship offers an excellent opportunity for consumers who may not be able to pursue the AAS degree but are eager to take the same major courses and gain valuable career-specific skills.
· State Coordinator for the Deaf/HH, in collaboration with the DOL Communication and Marketing Department, is currently designing a two-sided communication bookmark. This bookmark will feature QR codes that, when scanned, provide access to videos offering essential information for Deaf and Hard of Hearing (D/HH) consumers, as well as employers of D/HH employees. The videos will be available in English and American Sign Language (ASL), with captioning and voice-over accompanying the ASL content.


Centers for Independent Living (CILs)
· The Centers for Independent Living (Part B) conducted a two-day retreat focused on strengthening our collective understanding of the State Plan for Independent Living (SPIL) and exploring a more innovative pathway forward in collaboration between the Statewide Independent Living Council (SILC) and the Designated State Entity. The retreat provided valuable space for discussion, alignment, and forward-thinking strategies intended to enhance coordination and overall effectiveness within the Independent Living network.

· All Performance Progress Reports (PPRs) were submitted.

Project Search
· Project SEARCH started a statewide tour of all programs which entails a two-day visit including staff interviews and touring the program by visiting the interns in their current rotation. Currently, the staff have toured Project SEARCH Newton Medical Center, Project SEARCH Monmouth Medical Center, Project SEARCH Hudson County Community College Journal Square, Project SEARCH Hudson County Community College North Hudson. The site visits have the goal of increasing employment outcomes across all programs, in addition, to determining what is working in the programs and how DVRS can help improve programs. The visits also include a technical assistance (TA) visit to one of the newest programs, Project SEARCH Virtua Mount Holly, which allowed for additional support of the new site.

· New Jersey Project SEARCH will be celebrating 10Th Year Anniversary on September 24, 2026, at the Overlook Medical Center in Summit. Overlook Medical Center has been an active Project SEARCH program site since 2016. In 2016, NJ Project SEARCH journey started with four (4) programs. We are proud that we have seventeen (17) active programs across New Jersey.

· The National Project SEARCH Office, in Cincinnati, Ohio is considering hosting the 2027 National Project SEARCH Conference in New Jersey. National Project SEARCH will be celebrating 30Th Year Anniversary in 2027.

Brain Injury Association 

· DVRS is meeting with Brain Injury Association NJ (BAINJ) to begin offering a series of trainings on Brain Injury and Brain Injury support to DVRS Staff over Fall 2026.

   Innovation & Expansion Employment First Grant

· There are four (4) providers awarded the Employment First FY2026 contracts - Community Options, Waters & Sims, Avenues to Independent Living, and Jewish Vocational Service of Metro West. All providers are in line to achieve their contract deliverables.

· Monthly check-ins have been implemented for providers and DVRS staff to discuss issues and concerns.

 Assistive Technology-Vehicle Modification and Automotive Adaptive Control Devices

· With the support of the Program Unit, local offices ensure that all DVRS staff are present at all vehicle check-ins, before delivery to the DVRS consumer/s. 
· Created One-Stop email communication for all questions/inquiries. DVRSMODReview@dol.nj.gov.

Autism Spectrum Disorder (ASD)

· DVRS attended the 2025 Autism NJ Conference in Atlantic City. DVRS had an exhibit table at the conference.
· DVRS will be attending the 2026 Autism NJ Conference in October.

Field Updates
Paperless Pilot Program-Summary-This pilot has been extended to four (4) field offices, and the offices are Sewell, Phillipsburg, Hackensack, and Bridgeton to begin providing all case management in a paperless manner as a trial to address and troubleshoot any issues that may arise in operating our case management as a paperless agency statewide.
Highlights:
· Pilot started on August 18, 2025
· The offices are managing all new consumer cases in a paperless manner
· Weekly oversight meetings take place each Wednesday including staff from pilot offices, AWARE MIS, Quality Assurance, and Field Chiefs
· Information sessions have been held to make all field staff aware of the pilot and to get their input (2 of 3 regions completed at this time)
Benefits:
· Efficiency – All information consolidated in database by input and attachment benefits counseling and clerical staff and case reviewers at all levels
· Environmental – Greatly reduces need for paper and paper products (folders, dividers)
· Storage (Cabinet) Space – Reduces office / storage space needs (electronic storage space in database satisfies departmental retention policy)
· Technology – Allows agency to expand its use of existing technology, i.e., storage capacity of electronic database
· Ease of Use for Consumers / Providers / Partners – Expanded use of electronic media updates agency to how most of its consumers, providers, and partners are submitting and receiving information.
Business Outreach Team (BOT)
· Business outreach team members have been very busy coordinating and holding various versions (employer round table, job fairs, celebrating employers who have hired our consumers).
DEAM Events 10/1/25-10/30/25:
· Atlantic County: Coordinated DEAM event, contributing to local awareness and support for individuals with disabilities.
· Camden County: Represented DVR and played a key role in coordinating the Camden County Empowerment Expo. This provided valuable resources and networking opportunities for those attendees.
· Cape May: Participated and assisted with DEAM events to foster community engagement and awareness.
· Essex County: Assisted in the planning and organization of an Employer Recognition breakfast to honor both employer and employees.
· Middlesex County: Facilitated DEAM event to honor individuals with disabilities.  Employee success stories were shared, and Disability Etiquette was provided by DVR and CBVI.
· Morris, Sussex, Warren: Participated with the Workforce Development Board of Northwest NJ and community partners to kick of DEAM on 10/1/25.  Employers of the year were selected for each county.
· Somerset/Hunterdon: Helped facilitate information session with DOL partners for the Healthcare Industry sector.
Presentations
· N J Civil Rights on Assistive Devices: Presented on the importance and necessity of assistive devices to the disabled community. 
· Employer Roundtable: Participation in a roundtable discussion on Disability Etiquette designed to provide employers with essential knowledge of inclusive hiring and emerging disability terminology. 
· Disability: IN: Panelist—Unleashing the Competitive Advantage of AI Through Disability Inclusion.
· Cross Division Outreach (CDO): Presented information to the group on the NJ Paid Internship Program.
Employment Events:
· Targeted Hiring and Positive Recruitments: Organized and hosted multiple positive recruitments connecting employers with DVR and Veteran job seekers.
Paid Internships:
· Cooperative Care
· P J Coffee
· Mora Salon
· Mi Cafecito
· Teshley Solutions
OJT (On-the-Job Training)
· Township of Rahway
· Teshley Solutions
Training Opportunities/Conferences
· GSETA: Participation in this training opportunity through the Workforce Development Boards in NJ

Vocational Rehabilitation, Potentially Eligible, and Paid Internships Data
DVRS final rehabilitation/successful outcomes were 1850 for FY’25. The FY’26 rehabilitation/successful outcomes goal is 1925. We have implemented a Rehabilitation/Successful Outcomes Strategy that will be monitored weekly and will require regional check-in meetings to identify and discuss strengths, opportunities, weaknesses and threats. We are currently at 25.60% of our FY’26 Rehabilitation Goal. Each week, we conduct a detailed review of a different office to assess their specific challenges and successes. This approach allows us to track trends and resolutions across the organization, ensuring that best practices are shared and implemented. By analyzing these trends, we can make informed decisions to optimize our strategies and improve overall outcomes.






Table 1
[bookmark: _Hlk212721065]Note: The VR data displayed below is FY’25.
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Table 2
Note: The PE data displayed below is FY’25
[image: ]
Monitoring, Assessment and Planning 
· FFY2024 Final Monitoring Report Update- Corrective Action Plan (CAP) Response has been submitted to RSA for 9 findings. We have received feedback from RSA. All feedback will be implemented on all procedures and policies. 
· DVRS Policy and Procedure Development is underway. We have a dedicated team member that is working on the policy, and we have begun with the Case Services Manual. We have established an Internal Policy Review Committee to provide feedback on all new policy updates. Our goals and objectives remain focused on improving overall efficiency and effectiveness. 
Staffing Update- The staffing update represents the timeframe November 1, 2025, through February 18, 2026.


Current Approved Positions, in process of hiring:  
[bookmark: _Hlk190183288]Field Staff:
· Assistant Director, Field Operations
· 1 Manager, Field Office
· 2 Supervising VRC Field Positions
· 10 Vocational Rehabilitation Counselors 1 (VRC)
· 1 VRC-1 bilingual variants
· 1 VRC-1 DLS variant
· 6 DEO 3 Promotions
· 1 DEO 1 Position
· 8 Clerks
Administrative Office:
· Management Assistant, CRP Unit
· Admin Analyst 3, Info Systems
· Admin Analyst 2, Info Systems
New Employees Hired or Promoted: (**November 1, 2025, through January 31, 2026**)
· 5 VRC-1 Positions
· 1 VRC-1 Bilingual Variant Position
· 2 Administrative Analyst 1 Promotions
· 7 Clerk Positions
· 3 DEO-1 Positions
· 6 DEO-2 Promotions (from DEO-1)
· 3 Head Clerk Promotions
· 1 Manager Promotion (Field Office)
· 2 Program Planning and Development Specialist Promotions (CRP unit)
· 1 Secretarial Assistant 3 Promotion (Krista-Rae Ortiz under Director Hopson)
· 1 Supervising VRC Promotion
· 12 Senior Clerk Promotions (from Clerk)
· 2 Senior Clerk Typist Promotions (from Clerk typists)
**New Process, after 12 months, Clerk and DEO-1 are automatically promoted to Sr. Clerk/DEO-2 provisionally, pending promotional tests.**
Selected Thank you Notes (Kudos) to DVRS
 Jennifer Shaw Knab, VRC2- Sewell DVRS Office 
Good morning Jennifer, 
I am so grateful for all your support and assistance with Anthony and totally agree with your assessment. I will continue to advocate for him and am very appreciative for everything that you have done for me, Anthony and the other individuals that you support. You are an invaluable employee to DVRS and it has been a true privilege to work with you. 
Sincerely, 
-Support Coordinator 
Donnalee Snyder, VRC2- Toms River DVRS Office 
Hi Miss Donnalee, 
I want to thank you for supporting me in what was a turbulent time in my life. Thanks to you, I graduated Summa Cum Laude from Ocean County College and Kean University. I am now pursuing my MSW graduate degree at Georgian Court University and tutor neurodivergent people like me. 
Thank you so much 
-Consumer 
Luis Lugo, Senior Clerk- Somerville DVRS Office 
My son gets assistance from the DVRS department, I want to thank this employee for the excellent service he offers keeping me, SSI. Payee, and keeping in touch with my son from any help that your department offers. 
Thank you, 
-Consumer’s mother 
Emma Gordon, VRC2- Bridgeton DVRS Office 
Emma, 
My husband and I want to sincerely thank you for your assistance in helping to make his hearing aids affordable to us. Without the assistance it would have been almost impossible for us to get his much-needed new hearing aids. Your assistance is always pleasant, professional, and quick! 
We sincerely appreciate the financial assistance we received through the NJ DVR and the availability of such assistance that made such a difference to our family. The assistance provided has helped to ease financial stress and allowed him to better focus on meeting essential needs and responsibilities for us. We truly appreciate the care, consideration, and resources made available through this program. 
Thank you for your commitment to supporting residents like us during times of need and financial hardship. 
Sincerely, 
-Consumer 
Aaron Samuels, Contracts/Programs Manager and Toni Scott, PPDS- Central DVRS Office 
Good afternoon, Maryann! 
I feel compelled to reach out to you in order to recognize Aaron Samuels and Toni Scott. 
Firstly, our PE Contract Manager Aaron Samuels is without a doubt the most collaborative Program Manager that our PE Dept. has ever had. Working with Aaron is a pleasure; he is always assessable and eagerly jumps into the weeds with us to troubleshoot issues large and small. Aaron's guidance and leadership are truly unmatched. 
Furthermore, the work that Toni Scott and Aaron Samuels did to improve the IGX system for our program's documentation is outstanding. Toni and Aaron worked diligently with vendors to understand the improvements needed and provided us with an overhauled system that is a now a treat to operate. Similarly to Aaron, Toni Scott regularly supplies our agency with direction, collaboration and an unwavering support. 
We at Waters & Sims are so grateful for Aaron Samuels and Toni Scott; It is because of them that we are able to serve the consumers to the best of our ability. 
-Provider
Sadma Ramcharan, VRC2 – Jersey City DVRS Office 
Hello Sadma, 
I hope this email finds you well. 
It is that time of the year again with a new semester on the horizon. I believe that I have performed quite well over this past semester with maintaining my grades and my job at staples. This wouldn't have been possible without the book voucher, which in its absence would have left me in quite of a conundrum. So, I just wanted to take a second to thank you personally for your assistance in the matter. 🙂 
Best regards, 
-Consumer 
Ana Cortes, VRC2 - Jersey City DVRS Office 
Hi Ana! 
I hope your holiday is going amazingly, and everything is going well. I was unable to send the documents during the deadline due to internal college issues. I am really sorry about the delay. I hope you can understand, and if there is anything else I can do, please let me know. I also want to thank you for allowing me to attend school without any financial worry. You and God have given me the greatest blessing to have an education, and not everyone gets that! I admire your hard work because I know you handle many cases, and I am grateful to you! I hope to hear from you soon and enjoy your holidays! May 2026 bring you so many blessings! 
Sincerely, 
-Consumer 
Happy New Year, Ana Cortes. I hope that you enjoyed the holidays and I wish you and your loved ones a blessed 2026. I am writing to indicate that Paul has found a job, which is so far going well, and to thank you sincerely for all of your support, guidance and kindness to Paul during his job search. Warmest and best wishes. 
-Consumer
Presented by Dr. Felicia Hopson, State Director, DVRS 
February 18, 2026
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Rehab

Successful Employment Outcomes

VR Monthly Statistics Report Oct 2024 - Sept 2025 (FFY25) Totals

1,850 1,857

Status

Referral 15,806 14,948

Application 8,295 7,546

Eligibility  7,534 6,826

Plan 6,279 5,586


image2.emf
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10/01/2024 – 09/30/2025 10/01/2023 – 09/30/2024

PE Referral  2,959 2,722

PE Application Entered/Open Case 1,967 1,597

PE Closure 1,077 970

Status

PE - Potentially Eligible for October - September FFY


